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MINUTES

Educational Policy and ProgramsCommittee

Meeting of June 5, 2001

Committee
member spresent

Committee
member absent

Ralph Pesgueira, Chair Other Commissioner spresent
Kyo“Paul” Jhin, ViceChair Robert Hanff
SusanHammer Lancelzumi
EvonneSeronSchulze VemaMontoya
HowardWelinsky GuillermoRodriguez, Jr.
Alan S. Arkatov, ex officio OliviaK.Singh

Carol Chandler, exofficio MdindaG. Wilson

Kyhl Smeby

Calltoorder

Chair Ralph Pesgueiraconvened the Educational Policy and Programs Committee at
11:44am.

Approval
of theminutes

Hearing no objections or requestsfor corrections, Chair Pesqueiraapproved the min-
utesof April 2, 2001 committee meeting.

Needs analysis for
Collegeof the
SequoiasCenter
for
AgricultureScience
and Technology

Mr. Gil Ve azquez presented aproposal by the Chaffey Community College District
(CCCD) to establish an educational center to be known asthe Fontana Center. He
explained characteristics of theregion that Chaffey Collegeislocated. Hedescribeda
popul ation boom in the southwestern portion of San Bernardino County wherethe
collegeislocated. He stated that aunique aspect of the center isthat it offersaway of
integrating historicaly under-represented students by focusing on innovative programs.
Mr. Veazquez introduced Robert Pilefrom the CCCD to share someinformationona
unique program at the Fontana Center.

Mr. Pilereported that the mgjority of students at the Fontana Center are from groups
historically under-represented in higher education. He discussed Chaffey College's
study of poor student progression in basic skillsthat resulted in the devel opment of
“Success Centers’ |ocated on the main campus and in each of the college scenters. He
provided findingsand figures, including thefollowing:

+ 633 students accessed the Chaffey College Fontana Success Center (72 types of
courses and 158 sections) 5,958 times.
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+ 68 percent of studentswho utilized the Success Center weresignificantly morelikely
to be successful than studentsin the same courseswho did not access the Success
Center.

* 84 percent the Success Center’ sstudentswere significantly morelikely to beretained
than studentsin the same coursesthat did not use the Success Center.

+ Chaffey Collegeranks25th out of 1400 community collegesnationdly for associate
degreesachieved by Hispanics.

Mr. Pile described the Success Center as a seamless system, by which studentsare
tested, assessed and referred to specia remedial laboratoriesthat are very structured
and demanding.

Commissioner Montoyaasked why theitem was before the committee. Mr. Veazquez
responded that there are guidelinesthat the Commission adopted that providesfor re-
view of planned growth inthe State of Californiaeducational systemincluding any pro-
posed off-campus center that will be using State capital outlay funds. Director Fox
stated that the statute callsfor the Commission to review and make recommendations
on any new campusor off campus center that is created.

Commissioner Chandler stated that the Fontana Center isawonderful mode! that should
be shared with other community college districtsthroughout the state becauseitisa
good model of student retention.

Mr. Ve azquez sated that Chaffey College doesan excellent job of matching local and
regiona needstoitscurriculum planning. He said theitemwould returnfor action at the
next Commission meeting.

Inpursuitof  Ms. Joan Sdleediscussed thetopic of educationd leadershipin Cdifornia selementary,
educational  secondary, and postsecondary institutions. Shesaid thereisstrong interest in thissub-
leaders ject among policy makers, educators, and others. Shereviewed previous Commission
work onthistopic, in particular adocument on supply and demand of education doctor-

atesapproved by the Commission in December 2000 in which the main finding was:

Based on estimated supply and demand over the next decade the Commission
concludesthat Cdiforniawill be ableto maintainthe current percentage of school
adminigtratorsthat hold adoctorate.

She said the current agendaitem provided only an overview of the present K-12 envi-
ronment and the difficultiesfaced by district-level and site-based administrators, the
problem of finding enough quaified individuastofill vacancies, theforma preparation
required of beginning administrators, and the continuing education opportunities pro-
vided by professiona associationsand others. She called the attention of commission-
ersto questionson page nine of theitem and in the attached matrix. Shesaid staff has
concluded that these questions should be answered and acareful analysisdone of exist-
ing programs before any new directionsor programsareinitiated.
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Severd Commissionerscommented on theimportance of thistopic and Chair Arkatov
stated that important questions had been raised and that much quantitative and quaita-
tive research needed to be done. He asked M s. Sallee about her sense of atimeframe
needed to gather thisinformation and she said that staff would be discussing thedirec-
tion and timing for further study.

Commissioner Pesqueiraurged continued consultation with the syslemsand other inter-
ested partieson thistopic.

Adjournment  Having no further business, Committee Chair Pesqueiraadjourned themeeting at 12:21.
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